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Project Assessment Register  

 

# Direct alignment to organisational strategic goal or objective, not indirect or assumed.  Link the goal or objective reference. 

 

*Can resource internally means you have existing staff with free capacity within their contracted hours, or staff being under utilised 

currently. External resourcing is required, or reprioritisation is necessary if you plan to allocate this project to an existing staff member 

who is currently being deliciously well utilised or is already distastefully overloaded.  The focus is on replacing or reprioritising projects, 

not adding them for these staff.  

Need more support creating a mentally healthy workplace? 

Check out the Transforming Norm workplace transformation program. 
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