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The Mentally Healthy Workplaces Maturity Assessment 

 

Assessing your workplace maturity 

Your future state vision will always be to embed mentally healthy ways of 

working into the organisation’s fabric. Reflect on the model and table 

descriptors below to identify your current state of progress or activity. 

Then complete the questions at the end to guide your thinking and next steps. 

 

Mentally Healthy Workplaces Maturity Model 
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Which stage of maturity do you believe your organisation is at currently? 

 

Which descriptors from the tables resonate most strongly with your current 

state? 
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What barriers do you believe exist that may stop you from progressing in 

maturity? 

 

Do you have a business case to influence the need for change?  (If not you can 

download one here.) 

 

What supports do you have within or external to your organisation that can 

support you with this work?  (Tip:  I can absolutely guarantee you that your 

workplace will have many individuals passionate about driving this work 

forward who can act as vital change champions for you. Just ask.) 

 

What will happen if you do not make any changes to your current state? 

 

Need Help? 

I’m only a phone call or an email way. 

 

Tanya is a mentally healthy workplaces expert, workplace 

change facilitator, certified leadership coach and author, 

helping leaders, teams, and organisations to thrive in this 

rapidly changing and high demand world of work.  

With a 25-year career leading people, projects and 

change across the health sector Tanya now supports 

organisations to develop mentally healthy work practices, 

strengthen workplace cultures; and develop safe, 

effective, and high performing leaders and teams.  

Her engaging and authentic approach is always remarked 

upon as she brings life to her content, helping people 

absorb key information and implement the strategies 

required to achieve true change.  

In early 2022 Tanya released her first book, Transforming 

Norm – Leading the Change to a Mentally Healthy 

Workplace. You can find out more and purchase the book 

from here. 

Tanya lives in the rolling hills of Gippsland and when not working diligently in her practice or 

supporting her clients locally, state-wide and nationally, can be found dining out with her husband 

(the beloved Mr. V), enjoying a drive through the hills or laughing with dear family and friends. 
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