Feedback Script

It is our attitude at the beginning of a difficult task which,
more than anything else, will affect its successful outcome.

- William James

| Statements or derivatives:

I'd like to talk to you about (what’s the topic, your positive intention... i.e. how
we could work together more effectively?).

I've noticed that (specific) and/or

| feel (emotion/feeling)

When you do (specific action)

Because (I think or feel it means X)

This impacts me because

| would like (e.g. to understand what (not why) / need you to do X)

I may have contributed to this by... (take some ownership, soothes the defensiveness)

What is your suggestion for how we can move forward on this?

Tips for Success

e Write out your script, thinking carefully about language and the
examples you use.

e Practice saying it out loud multiple times. This helps your brain
recognise the language and tone, as perhaps it is different to how you
would normally speak, and will help you be more confident with
yourself at the time.

e INTENT INTENT INTENT - Everything is about INTENT:

What are you trying to achieve? What outcome do you want? Is it
positive in intent?
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